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Department of Behavioral Health and Developmental Services

This document is designed to provide consistent direction and coordination of activities required of state hospitals and community services boards
(CSBs) in the development and implementation of discharge planning. The activities delineated in these protocols are based on or referenced in the Code
of Virginia or the community services performance contract. In these protocols, the term CSB includes operating eperating-CBSs, administrative policy
CBSs, local government departments with a policy-advisory CSBs, established pursuant to § 37.2-100 of the Code of Virginia, and the behavioral health
authority, established pursuant to § 37.2-601 et seq. of the Code of Virginia.

Shared Values:
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Both CSBs and state hospitals recognize the importance of timely discharge planning and implementation of discharge plans to ensure the ongoing
availability of state hospital beds for individuals presenting with acute psychiatric needs in the community or in local or regional jails.- The recognition
that discharge planning begins at admission is an important aspect of efficient discharge planning.

The Code of Virginia assigns the primary responsibility for discharge planning to CSBs; however, discharge planning is a collaborative process that must
include state hospitals. CSBs and state hospitals.are responsible for training new hires in the Collaborative Discharge Protocols.

Joint participation in treatment planning and frequent communication between CSBs and state hospitals are the most advantageous method of developing
comprehensive treatment goals and implementing successful discharge plans. The treatment team, in consultation with the CSB, shall ascertain,
document, and address the preferences of the individual and their surrogate decision maker (if one has been designated) in the assessment and discharge
planning process that will promote elements of recovery, resiliency, self-determination, empowerment, and community integration.

A

DBHDS state psychiatric facilities operate as'acute care psychiatric settings. The intent is for the individual to receive timely care for stabilization and
discharge back into the community (including jail). DBHDS facilities are not long--term care settings. There should be careful attention paid to timely
and appropriate discharge planning while assuring the individuals rights to treatment and services in least restrictive settings is maintained.

Page 3 of 123

Rev.
£1+20237.1.25

*””{ Formatted: Font color: Text 1

/[ Formatted: Font: Not Bold, Font color: Text 1




AMENDMENT 3
AMENDED AND RESTATED
FY2026 AND FY2027 COMMUNITY SERVICES PERFORMANCE CONTRACT
MASTER AGREEMENT E¥Y-24-25

EXHIBIT K
Collaborative Discharge Requirements for
Community Services Boards and State Hospitals
Lkt & Geriatri
Contract No. P1636.CSBCode.3

A | Formatted: Font: (Default) Times New Roman, Font

color: Text 1

Page 4 of 123

Rev.
£1+20237.1.25



£420237.1.25

AMENDMENT 3
AMENDED AND RESTATED
FY2026 AND FY2027 COMMUNITY SERVICES PERFORMANCE CONTRACT
MASTER AGREEMENT E¥Y-24-25

EXHIBIT K
Collaborative Discharge Requirements for
Community Services Boards and State Hospitals
Lkt & Ceriatri
Contract No. P1636.CSBCode.3

Page 5 of 123

Rev.



AMENDMENT 3
AMENDED AND RESTATED
FY2026 AND FY2027 COMMUNITY SERVICES PERFORMANCE CONTRACT
MASTER AGREEMENT E¥-24-25

EXHIBIT K
Collaborative Discharge Requirements for
Community Services Boards and State Hospitals
talt- & Ceriatri
Contract No. P1636.CSBCode.3

Protocols for Children and Commonwealth Center for Children and Adolescents

/[ Formatted: Font: 11 pt, Not Bold, Font color: Text 1

< Formatted: Space After: 0 pt

/[ Formatted: Font: 11 pt, Not Bold, Font color: Text 1

Colaborative TreatmentPlannine-Thep og S o e s o meetines-and-beoins
onaborattvereatmentrianiih AP Y- ROFR S MCCHRES aRaBegH
; . q a . a Sa+—eHd afs a v d

Page 6 of 123

Rev.
£1+20237.1.25



AMENDMENT 3
AMENDED AND RESTATED
FY2026 AND FY2027 COMMUNITY SERVICES PERFORMANCE CONTRACT
MASTER AGREEMENT E¥-24-25

EXHIBIT K
Collaborative Discharge Requirements for
Community Services Boards and State Hospitals
k& Geriatri

Contract No. P1636.CSBCode.3

Formatted: Font: Not Bold, Font color: Text 1

Formatted: Heading 3, Space Before: 12 pt, After: 12
pt

Formatted: Space After: 0 pt

\—\i_[ Formatted: Font: 11 pt, Not Bold, Font color: Text 1

/[ Formatted: Font: 11 pt, Not Bold, Font color: Text 1

/[ Formatted: Font: 11 pt, Not Bold, Font color: Text 1

/[ Formatted: Font: 11 pt, Not Bold, Font color: Text 1

Page 7 of 123

Rev.
£1+20237.1.25



AMENDMENT 3
AMENDED AND RESTATED
FY2026 AND FY2027 COMMUNITY SERVICES PERFORMANCE CONTRACT
MASTER AGREEMENT E¥-24-25

EXHIBIT K
Collaborative Discharge Requirements for
Community Services Boards and State Hospitals
k& Geriatri

Contract No. P1636.CSBCode.3

Formatted:

Font: Not Bold, Font color: Text 1 J

Formatted:

pt

Heading 3, Space Before: 12 pt, After: 12 ‘

/[ Formatted:

Font: Not Bold, Font color: Text 1

Formatted:

Formatted:

Font: 11 pt, Not Bold, Font color: Text 1 J
Space After: 0 pt J

‘—[ Formatted:

Indent: Left: 0.5", Space After: 0 pt ]

Formatted:
After: 0 pt

Indent: Left: 0.25", Hanging: 0.25", Space

Font: 11 pt, Not Bold, Font color: Text 1

2 Formatted:
Formatted:

A120237.1.25

Page 8 of 123

Rev.

\[ Formatted:

Space After: 0 pt ]
Font: 11 pt, Not Bold, Font color: Text 1 J




FY2026 AND FY2027 COMMUNITY SERVICES PERFORMANCE CONTRACT

AMENDMENT 3

AMENDED AND RESTATED

MASTER AGREEMENT E¥Y-24-25

*Add iné . ired y Lmission?

EXHIBIT K
Collaborative Discharge Requirements for
Community Services Boards and State Hospitals
Ll & Geriatri
Contract No. P1636.CSBCode.3

/[ Formatted:

Font: 11 pt, Font color: Text 1

o o A JC L U )

-I. Collaborative Responsibilities Following Admission to State Hospital \{ Formatted: Font: 11 pt, Not Bold, Font color: Text 1
\f Formatted: Font: 11 pt, Font color: Text 1
. I . . . Formatted: Font: 11 pt, Not Bold, Font color: Text 1
State Hospital Responsibilities Time Frame CSB Responsibilities Time Frame . {
| Formatted: Space Before: 6 pt, After: 6 pt
1.1 State hospitals staff shall assess each Withinds one (1) As active participants in the Formatted: Centered, Space Before: 6 pt, After: 6 pt
minor upon admission and periodically business day of dischdrge process and consultants Formatted: Heading 6, Centered, Space Before: 6 pt,
thereafter to determine whether the state admission to the treatment process, CSB After: 6 pt
hospital is an appropriate treatment site. staff shall participate in Formatted: Font: 11 pt, Italic, Font color: Text 1
ln'approp'riatc adl'nissior.ls including minors discussions toA dctf:rminc ththcr Formatted: Space Before: 12 pt, After: 0 pt
with a primary diagnosis of substance the state hospitaliis an appropriate IF tted: S Before: 12 ot After: 0 ot
abuse disorder will be reported to thé treatmentfacility. \ \ ormattec: opace betore: pt After- 9 p
CSB.-within-one business-day- \ { Formatted: Centered
{ Formatted: Space Before: 12 pt, After: 0 pt
Y Formatted: Font: 11 pt, Italic, Font color: Text 1
Page 9 of 123
Rev.

A120237.1.25



AMENDMENT 3
AMENDED AND RESTATED
FY2026 AND FY2027 COMMUNITY SERVICES PERFORMANCE CONTRACT
MASTER AGREEMENT E¥-24-25

EXHIBIT K
Collaborative Discharge Requirements for
Community Services Boards and State Hospitals
Ll & Geriatri
Contract No. P1636.CSBCode.3

o

1.2 State hospital staff shall contact the case Wisithin one (1) Upon notification of admission, Immediately upon notice of 4[ Formatted: Space Before: 12 pt, After: 0 pt
mana cmcr.lt CSB : busmes.s a.iay of C.SB staff shall bcgm the admissioninmmediately Formatted: Centered
day-ofadmission-to notify the CSB of the admission discharge planning process for
new admission. both civil and forensic Formatted: Space Before: 12 pt, After: 0 pt

admissions. If the CSB disputes Formatted: Centered
State hospital staff shall also provide a case management responsibility
copy of the admissions information/face for the miinor, the CSB shall
sheet, including the name and phone notify/the state hospital social

number of the social worker assigned and Wwi‘thin one (1 - worker #nmediately-upon
the name of the admitting unit, to the CSB business day-of notificatiomnof admission.

within-one{1) business-day-of admission. admission, /{ Formatted: Font: 11 pt, Italic, Font color: Text 1
If the information has references to

substance use disorder, a release of. 1. Forminors who are [« Formatted: List Paragraph, Indent: Left: 0.06",
information must be signed by thé minor discharged prior to the Numbered + Level: 1 + Numbering Style: 1,2, 3, ... +
and/or legal guardian or the information development of the Start at: 1 + Alignment: Left + Aligned at: 0.25" +
related to substance use and treatment individualized treatment Indent at: 0.5"

must be redacted. For mifiors whe.are plan, CSB responsibilities

discharged prior to the development of the post discharge will be

individualized treatment plan; the reflected in the discharge

treatment team is responsible for instructions.

completing the Discharge Instructions in 2. For every admission to a

consultation with the CSB. state hospital from the CSB’s

service area that is not
currently an open case at that

Page 10 of 123

Rev.
£120237.1.25



AMENDMENT 3
AMENDED AND RESTATED
FY2026 AND FY2027 COMMUNITY SERVICES PERFORMANCE CONTRACT
MASTER AGREEMENT E¥Y-24-25

EXHIBIT K
Collaborative Discharge Requirements for
Community Services Boards and State Hospitals
Ll & Geriatri
Contract No. P1636.CSBCode.3

CSB, the CSB shall develop
an open.case and assign case
management responsibilities
to the appropriate staff

3. CSB staff shall establish a
personal contact (face-to-
face, telephone, etc.) with the
assigned social worker at
least once for an acute
hospitalization, at least
weekly. for minors receiving
extended treatment, and
within 2 days prior to the

minor’s discharge.
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designees) will identify and
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1.3 Upon identification that the minor
admitted to the state hospital has a co-
occurring diagnosis of ID/DD/ASD; the
hospital social worker will notify the
designated CSB lead for discharge
coordination and will:
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4. -Pafticipation in the
development and updating

5. of the discharge plan;

6.) Participation in treatment
team meetings, discharge
planning meetings and other
relatedameetings:;

7. AssiSt in coordinating
assessments;

8. Assistance in locating and
securing needed specialists
who will support minor in the
community once they have
been discharged, i.e., doctors
behavioral support;

9. Providing support during the
transition to community
services;

10. Facilitation of the transfer of
case management
responsibilities to the
receiving CSB or private
provider according to the
Support Coordination/Case

Management Transfer

Formatted: List Paragraph, Numbered + Level: 1 +
Numbering Style: 1, 2, 3, ... + Start at: 1 + Alignment:
Left + Aligned at: 0" + Indent at: 0.25"

Formatted: List Paragraph, Numbered + Level: 1 +
Numbering Style: 1, 2, 3, ... + Start at: 1 + Alignment:
Left + Aligned at: 0" + Indent at: 0.25"

Page 13 of 123

£420237.1.25

Rev.



AMENDMENT 3

AMENDED AND RESTATED

FY2026 AND FY2027 COMMUNITY SERVICES PERFORMANCE CONTRACT

MASTER AGREEMENT E¥Y-24-25

EXHIBIT K
Collaborative Discharge Requirements for
Community Services Boards and State Hospitals
Lt & Geriatri

Contract No. P1636.CSBCode.3

Procedures for Persons with
dntellectual Disability.

* Formatted:

Indent: Left: 0.06", Space After: 0 pt

O A J L

II. Needs Assessments & Discharge Planning

*{ Formatted: Space After: 0 pt
1.4 State hospital staff shall make every effort Wawithin one (1) 1t is the joint responsibility of the Wawithin one (1) business day \\4[ Formatted: Space Before: 12 pt, After: 0 pt
to contact the CSB Case Manager and business day of hospital social worker and €SB \
- . : . - N Formatted: Centered
legal guardian within-one{1)-business-day admission staff to_eontact each other within \\
- ission-to discuss goals for treatment p business-de fupon \ | Formatted: Space Before: 12 pt, After: 0 pt
that will result in a timely discharge. admission to discuss case Formatted: Centered
specifics.
3 4[ Formatted: Space Before: 12 pt, After: 0 pt
< 4[ Formatted: Space After: 0 pt

- w Formatted:

Font: (Default) Times New Roman, Bold,

Font color: Text 1

Joint Responsibility of the State Hospital & CSB

Formatted:

Heading 2

Heading 2

£420237.1.25

Page 14 of 123

Rev.

Formatted:
Formatted:

Centered




FY2026 AND FY2027 COMMUNITY SERVICES PERFORMANCE CONTRACT

AMENDMENT 3

AMENDED AND RESTATED

MASTER AGREEMENT E¥-24-25

EXHIBIT K
Collaborative Discharge Requirements for
Community Services Boards and State Hospitals
Ll & Geriatri
Contract No. P1636.CSBCode.3

2.1 The treatment team and CSB shall ascertain, document and address thegreferences of the minor and his/her legal guardian in the

individualized assessment and discharge
community integration.

lannin

rocess that will pfomote elements of recove

self-determination, empowerment, and

) 4[ Formatted: Space Before: 12 pt
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CSB Responsibilities

Time Frame
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The state hospital social worker shall
2.2 complete the social work comprehensive

Wiwithinseven (7)

Discharge planning begins on the

calendar days of

Initial Pre-Sereening form and

assessment or readmission assessmefit
update withi

admission-for each minor. This assessment
shall provide information to help determine
the minor’s needs upon discharge.

admission

continues on the CSB/BHA

dischargeplan document. In
completing the discharge plan, the
CSB shall consult with members of
the treatment team, the minor, his
parent/legal guardian, and, with
appropriate consent, other parties in
determining the needs/preferences of
the minor upon discharge. The
Discharge Plan shall be developed in
accordance with the Code of Virginia
and the community services
performance contract and shall:
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upon-admission. The discharge plan
shall address the discharge needs
identified in the comprehensive
assessment in addition to other
pertinent information within the
clinical record.

For minors whose primary legal
residence is out of state, the pre-
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educational, residential or
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screening CSB shall retain discharge
plahning responsibility.

Note: According.to § 16.1-346.1 of
the Code of Virginia the CSB retains
ultimate responsibility.for a timely
and appropriate discharge plan for all
minors diseharging from a state
hospital, therefore oversight and
responsibility for said plan of minors
in the custody of the Department for
Social Services remains with the

€SB.

24 As a minor’s needs change, the state If the minor’s needs change or as
hospital social worker shall document more specific information about the
changes in the state hospital social discharge plan becomes available,
worker’s progress notes'and update the the CSB staff shall update the
CSB Case Managet. discharge plan accordingly.

Joint Responsibility of the State Hospital & CSB
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2.5 The treatment team in collaboration with the CSB shall ascertain, document, and address the preferences of the minor and parent or legal

guardian as to the placement upon discharge.

NOTE:
This may not be applicable for certain forensic admissions due to.their legal status.

These preferences shall, to the greatest degree practicable, be considered in determining the optimal and appropriate discharge placement.
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Recent admission still requiring assessment
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2. Displays symptoms atypical of child psychiatric hospitalizations such as psychosis, delusional and disorganized thoughts or paranoia
3. No progress toward psychiatric stability since admission

4. Requires constant 24 hour a day supervision in an acute inpatient psychiatric setting
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To the greatest extent possible, CSB staff, the minor and/or his legahguardian shall be a part of the discussion regarding the minor’s clinical

readiness for discharge.

The state hospital social worker is responsible for communicating decisions regarding discharge readiness to the CSB staff. The state

hospital social worker shall provide written notificationiof' readiness for discharge when extraordinary barriers are known or anticipated and
document the contact in the minor’s medical record.

NOTE: For minors under the jurisdictionof BJJ security regulations, discharge notification will occur within one (1) calendar day of
discharge to jail, DJJ state hospital or juvenile detention center. Aceording Virginia Code § 16.1-346.1 ““A minor in detention or shelter care
prior to admission to inpatient treatment shall be returned to the detention home, shelter care, or other facility approved by the Department
of Juvenile Justice within 24 hours by the sheriff serving the jurisdiction where the minor was detained upon release from the treating
facility, unless the juvenile and domestic relation$ district court having jurisdiction over the case has provided written authorization for
release of the minor, prior to the Seheduled date of release.”
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IVI. Completing the Discharge Process
State Hospital Responsibilities P
P P CSB Responsibilities
Thhe treatment team shall prepare #Np later than 24 | To reduce re-admissions to stateimental health
4.16.1 | the discharge information and hours post facilities, CSBs.dfiiconjunction withuithe treatment

instructions (DIIF.) Prior to
discharge, state hospital staff shall
review the DIIF with the minor
and/or parent/legal guardian and
request his/her signature.
Distribution of the DIIF shall be
provided by the state hospital to thé

NOTE:

Minor’s review of the DHF may not
be applicable for certain forensic
admissions due to their legal status.

discharge ok.the

team, shalbhdevelop and complete, as clinically

next business day:

determined, a safety and support plan that is part of

the minor’s finahdischarge plan. It is the CSB liaisons
responsibility to distribute any requested copies of the
DIIF (DBHDS form 226) and supporting

documentationnto other next level providers and to
othet CSB care providers.

NOTE:

Safety and support plans are generally not required for
court ordered evaluations, restoration to competency
cases, and transfers from DJJ and detention.

However, at the clinical discretion of the treatment
team or the CSB, the development of a specialized
safety and support plan may be advantageous when

the minor presents significant risk factors, and for
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those minors who may be returning to the community
following a brief incareeration period.
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In no case shall this initial appointment be scheduled
longer than‘fourteen (14) calendar days following
discharge. If the minon.is treated by a psychiatrist in
the community, the CSBis expected to ensure the
aforementioned schedule'is met either with the
community-based psychiatrist or through the CSB.

Note. In no casé should agency polieyor procedure
place an undue burden on the family or delay in
meeting this expectation.
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At a minimum, the CSB shall meet (either in person
telephone 0r videorconferencing) with the minor and

the treatment team-prier-to-the-actual-discharge-date.

The case management CSB is responsible for
completing the discharge plan, and safety and support

plan..
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L General Requirements
Regional responsibility Responsible entity Timeframe
.The CSB emergency services clinicians shall complete a tracking form CSB emergency services Upon admission request to
documenting all private hospital contacts prior to seeking a bed of last resort at a state hospital

state hospital, and transmit the form to the receiving state hospital, along with the
preadmission screening form.

Each CSB shall provide the DBHDS Director-of-Community-tategrationDirector of | CSBs At least quarterly, or

Clinical Services (or designee) with the names of CSB personnel who are serving whenever changes occur
as the CSB’s state hospital discharge liaisons.: Forensic Discharge Planners.z and
Forensic Admissions Coordinator-, MH directors or supervisors, DD directors and.
Executive Directors

The DBHDS Office-of Community-IntegrationOffice of Patientof Patient Clinical | DBHDS Office-of Community
Services will update and distribute listings of all CSB discharge planning and state | IategrationOffice of Patientof At least quarterly

hospital social work contacts to the Office of Forensie Services, the CSB regional Patient Clinical Services
managers and state hospital social work directors, with the expectation. that these
will be distributed to individual CSBs and state hospital social workers.

— | Formatted: Font: (Default) Times New Roman, 11 pt,

Bold, Font color: Text 1

Formatted: Heading 2, Numbered + Level: 1 +

Left + Aligned at: 0.25" + Indent at: 0.75"

Numbering Style: |, II, lll, ... + Start at: 1 + Alignment:

T Formatted: Font color: Text 1

[ Formatted: Font color: Text 1

\[ Formatted: Font color: Text 1

EachregionshalDBHDS shall  develop a process for developing, updating, and CESBregionsOffice of Patient Updated at least quarterly

distributing a list of available €SB-and regional housing resources funded by clinical Services
DBHDS for 1nd1v1duals belng dlscharged from state hospitals. Theresoureetisting
s—DBHDS shall review and update
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the list and ensure that it is available to CSB state hospital liaisons, CSB Forensic
Discharge Planners, state hospital Forensic Coordinators, and state hospital social

work staff, and-Central Office- Community Transition-Speeialists-to ensure that all

resource options are explored for individuals in state hospitals.

At each census management meeting, there shall be a review (bed

availability/updates) of the DBHDS funded programs in census management
meetings.
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CSB staff shall begin the discharge planning

Upon notice of

Statethospital staff shall contact the CSB to notify

Within one (1)

process for both civil and forensic admissions.

If the CSB disputes case management

CSB/discharge planning responsibility for the
individual, the CSB shall notify the state hospital

social work director immediately upon notification
of the admission (for reference, please see the
definition of “case management CSB/CSB
responsible for discharge planning” contained in
the glossary of this document). See dispute section

Appendix D

1. For every admission to a state hospital
from the CSB’s catchment area that is not
currently open to services at that CSB, the
CSB shall open the individualtesconsumer
monitoring and assign caSe

management/dischargé planning
responsibilities to the appropriate staff.

admission

thém of the new admission- See Appendix D.

business day

Upon notice of,

State hospital staff shall also provide a copy of the

admission

admissions information/facésheet to the CSB, as

Within one (1)

well as the name and phonenumber of the social

business day

worker assigned and the name of the admitting
unit

For individuals admitted with a primary

developmental disability (DD) diagnosis, or a co-

oceurring mental health and DD diagnosis, the
hespital social work director (or designee) shall

/{ Formatted: Font color: Text 1

Formatted: Font color: Text 1

/[ Formatted: Font color: Text 1

A
Upon.admission

communicate with the CSB discharge liaison and

the DD Director to determine who the CSB has
identified to take the lead in discharge planning
(CSB liaison or DD staff). At a minimum, the
CSB staff is who assigned lead discharge planning
responsibilities shall participate in all treatment
team meetings and discharge planning meetings;

#420237.1.25

2. CSB shall document in the EHR case Ongoing however, it is most advantageous if both staff can
management and discharge planning participate in treatment teams as much as possible.
activities. Even if the hospital liaison takes the lead, the

Ongoing hospital will notify the support coordinator of all
Page 38 of 123
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3. The individual assigned to take the lead in treatinent team meetings, census management
discharge planning will ensure that other méetings, etc.

relevant parties (CSB program staff, jail
providers, private providers, etc.) are
engaged with state hospital social work
staff and attend treatment plan meetings as

necessary. Within seven (7)
4. CSB staff shall establish a personal contact calendar days of
(preferably in person) with the hospitalized admission

individual in order to initiate collaborative

discharge planning.
5. CSB staff shall maintain contact with the At least monthly

/{ Formatted: Font color: Text 1

patient (in person, phone calls, or virtually)
at least monthly to ensure consideration of
patient preference and choice in discharge
planning.
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CSB staff will make arrangements to attend CTP Ongoing Statethospital staff shall inform the CSB by email | A¢ least two (2)
and TPR meetings in person. If CSB staff are ofithe date and timeé.of CTP meetings. business days prior
unable to physically attend the CTP or TPR to the scheduled
meeting, the CSB may request arrangements for CTP meeting.
telephone or video conference. , N
. At least two (2)
In the event that the arrangements above are not Within two (2) If'CTR and TPR meetings must be.changed from business days prior
possible, the CSB shall make efforts to discuss the | business davs of the | the originally scheduled time, the state hospital to the rescheduled
individual’s progress towards discharge with the missed meeting. shall make every effort to ensure that the CSB is meeting
state hospital social worker within two business made aware of.this change.
days of the CTP or TPR meeting.
. Within seven (7)
. calendar days of
Note: While it may not be possible for the CSB to ‘The initial CTP meecting shall be held within seven | admission
attend every treatment planning meeting, calendar days of admission.
participation in person or via phone or video
conference is expected. This is the mesteffective Note: It is expected that the state hospital will
method of developing comprehensive treatment make every effort to include CSBs in CTP and
goals and implementing efficiént and successful TPRs, including providing alternative
discharge plans. accommodations (such as phone or video) and

scheduling meetings so that liaisons can

participate in as many treatment team meetings as

possible.
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III. __ Collaborative Responsibilities Following Admission to State Hospitals for Justice-Involved Persons admitted frem-Jail-for Initial

Forensic Evaluation, Competency Restoration, or Emergency Treatment from Jail
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CSB staff shall begin the discharge planning Upon notice of Once admitted to a state hospital, state hospital /{ Formatted: Font color: Text 1 J
process for persons admitted from jail, or the admission erstart-of | staff shall contact the CSB designated statf-or Within one (1)
community if on bond, -as soon as possible competeey Forenste-Diseharce-Planner- D 1aison to business day /{ Formatted: Font color: Text 1 J
following admission to a state hospital. restoration-andfor | notify them of the new admission. Hospital staff
psyehiatrie shall provide a copy of the admissions
emergeney-treatment | information/face sheet to the CSB, as well as the
period name and phone number of the seeiat
workersocial worker assigned-and pretrial
If the CSB disputes case management fForensic eeerdinator-Coordinator sverker
CSB/discharge planning responsibility for the assigned, and the name of the admitting unit.
individual, the CSB shall notify the state hospital
social work director (for reference, please see the Upon_notice of
definition of “case management CSB/CSB admission
responsible for discharge planning” contained in
the glossary of this document)._See Appendix E
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For every pretrial/jail-based person admitted to a Hespitalstatfwill-provide-the- €SB-timely Within seven (7)
state facility who is from the CSB’s catchment area i ’ HESTS calendar days of
but is not currently open to services at that CSB, st oncope ot e e e ndainnions admission; and
the CSB shall open the individual to consumer ongoing during
monitoring and assign case management and Upon notice of treatment planning
discharge planning responsibilities to the admission
appropriate staff.
Sreniens s skl e o b o Ongoing, as
HFor those- €SB s-with-an-FDPthat-will-be-the Chpeeinl - teesoedinnbes oot omadae Needed
st pessopieteped-totheease-USBs with Hrheo b emsendinpe e personaditted
DBHDS;funded Forensic Discharge Planning PR actene —restorabion-w-HH- e herebaer
(FDP) staff positions, CSBs are-encourasedshould tojail-engage-ina pleaagreement. be sentenced
to leverage those positions to -support the e sl e hon b e b e
successful transition and discharge planning of oneremainsinjail followins treatment may be
individuals returning to jail followingshespital related-to-the sertousness-of the charges—and
discharge., prior-criminal-historyitisadvised- that treatment
. Lo el d e e e
CSB shall document in the EHR ‘ease.management persons-monitored-on-aBehavioral Health Within-seven
and discharge planning activities, . Docketinformationaboutpotential disposition cetendar-davsof
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CSB staff shall establish_personal a-persenal
contact (preferably in person) with the individual in
order to initiate collaborative discharge planning
and to -establish process for “warm hand-off" when
returned to jaitinitiate-cotaborativedischarge

phnningandssessmentolaecdtoremstate
benefitsjail.

Ongoing

Within seven (7)
calendar days of
admission

Seeial-workerHospital staff will track court dates

and-maintainuypdatessfrom the Virginia Judiciary
Online Case Information.System 2.0 found at:
Virginia Judiciary Online €ase Information

| Formatted: Font: (Default) Times New Roman, Font

System,

Hospital staff.will provide the CSB timely

color: Text 1

Field Code Changed

Formatted: Font: (Default) Times New Roman, Font
color: Text 1

updates on the ferensic evaluators’ findings, and
updates.on court dates during the course of

hospitalization.

Note: SSI reinstatement of -of benefits could
occur without need for a new application within

12.months of being incarcerated.; If the
incarceration was over 12 months a new SSI
application would be needed. If Medicaid
coverage is required the jail will initiate contact
with Cover Virginia Incarcerated Unit (CVIU)
using the DOC Pre-Release window of 45 days.
Expedited coverage can be requested if discharge

#420237.1.25
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would occur before the 45 days.-coord—With
feds?
.The CSB’s designated state hospital liaison -wilt Ongoing State hospital staff shall inform the- CSB At least two (2) /[ Formatted: Font color: Text 1
st ek b eew i desienatiteddesignated hospital liaison discharge | business days prior
loealjatl-and/or-the FDP-(in-communitiesthat-have planner—and/er FDP-by email of the date and to the scheduled
ene)-will attend inpatient CTP and TPR meetings in time of CTP and TPR meetings. meeting
person. At a minimum, the CSB staff who is
assigned lead discharge planning responsibilities
shall participate in all treatment team meetings and N /[ Formatted: Font color: Text 1
discharge planning meetings; however, it is most Within seven (7)
advantageous if the FDP staff can participate in The initial CTP meeting shall be held within calendar days of
treatment teams as much as possible. seven calendar days of admission. admission
Ongoing
The individual assigned to take the lead in At least two (2)
discharge planning will ensure that other relevant If CTP and TPR meetings must be changed from | business days prior
parties (CSB program staff, FDP staffgprivate the originally scheduled time, the state hospital to the rescheduled /[ Formatted: Font color: Text 1
providers, etc.) are engaged withistate hospital shall ensure that the CSB is made aware of this meeting \‘[ Formatted: Fort color: Text 1
social work staff and includedfin CTP and TPR change via email.- - -
meetings as needed to facilitate suecessful
discharge.
R It is expected that the state hospital will provide ////{ Formatted: Font color: Text 1
Ongoing alternative accommodations (such as phene-er //{ Formatted: Font color: Text 1
video or phone) if CSB staff are unable to attend ,[ Formatted: Font color: Text 1
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If CSB staff are unable to physically attend the

CTP or TPR meeting, the CSB may request

arrangements for telephone-er-video conference.
ol . . I StafE

In the event that the arrangements above are not

Within two (2).
business days of the
missed meeting

in person, and that meetings will be scheduled so
that liaisons can participate in as many treatment
team meetings as possible.

The state hospital social worker and pretrial
forensic coordinator will invite appropriate jail

staff to patriciate-participate in treatment team
planning and/or discharge meetings as needed.

Ongoing

Ongoing

#420237.1.25

possible, the CSB shall make efforts to discuss the ot
individual’s progress towards discharge with the
state hospital social worker within two business
days of the CTP or TPR meeting.
©0ngoing
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CSB staff are responsible for identifying treatment
and support needs not only in the community but
also in local or regional jails, in cases where the Ongoing
individuals will return to jail upon hospital
discharge-in-thejatband-in-the community:
T X :
ol ] gl l |

ote: It is expected that individuals returning 40 jail upon state hospital dischafge will réeeive afull-continuum of discharge planning services /[ Formatted: Font color: Text 1

including but not limited to: ongoing face-tofface follow-up from the CSBhat least monthly if cases where the person who will remain in jail for 21-

days or more following hospital discharge, coordination with jail security ‘and medical staff to monitor the individual’s adjustment upon return to jail
and continued coordination of services upon the individual’s release from jail.

The length of time one reemainsdn jail following discharge from the stateshospital will vary, and may depend on the seriousness of the charges, prior
criminal history, or other factors beyond the state hospital®s or CSB’s controlalt is advised that treatment team social workers and CSB liaisons
collaborate routinely with the state.hospital fForensiceCoordinator to discuss potential criminal case dispositions and monitor court dates, in order to
provide effective discharge planningupon return to jail. For persons participating on a Behavioral Health Docket, information about potential
disposition of their court case may be eoordinated with'the. CSB’s Doeket liaison.
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(CSB staff shall begin the discharge If an acquittee is admitted to a state hospital, state | Within one (1)

Formatted: Font color: Text 1

process for NGRI acquittees as soon @
following admission to a state hospital fc

hospital staff shall contact the CSB NGRI business day of
Coordinator and CSB discharge planner to notify admission
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Temporary Custody evaluation or notification that

or start of the

themdof the new admission. Hospital staff shall

an NGRI acquittee has been placed on Qutpatient

OPTC period

provide a copy of the admissions information/face

Temporary Custody (OPTC) status.

If the CSB disputes case management
CSB/discharge planning responsibility for the

individual, the CSB shall notify the state hospital

Upon notice of

admission or start

sheet to the CSB, as well as the name and phone
number of the social worker assigned and the
name of the admitting unit.

The Office’of Forensic Services will provide the

social work director (for reference, please see the

of OPTCperiod

CSB'NGRI Coordinator copies of the court order

A |

Within (7) calendar

/‘ Formatted: Font: (Default) Times New Roman, Font

color: Text 1

definition of “case management CSB/CSB
responsible for discharge planning” contained in
the glossary of this document).

For every NGRI admitted to a state facility or
placed onto Outpatient TC status who is from the

Upon_notice of"

CSB’s catchment area but is not currently open to

admission or start

and contactinformation for the acquittee, court,

days of admission or

attorneys, anddDBHDS Forensic Coordinator that start of OPTC
will.be responsible for oversight of the evaluation period

Process:

Hospital staff will provide the CSB timely updates

services at that CSB, the CSB shall open the
individual to consumer monitoring andsassign case

management and discharge planuing
responsibilities to the appropriate staff.

CSB staff shall establish a personal ¢ontact
(preferably in person) with the NGRI aequittee in

order to initiate collaborative discharge planning.

of QPTC period

on the Temporary Custody evaluators’ findings,

Within seven (7)

copies of all reports including the IARR, and
updates on court dates during the Temporary

Custody period.

In cases where one or both evaluators recommend
conditional or unconditional release from
Temporary Custody, the state hospital will notify

Within two (2)
business days

Within one (2)

business days of

calendar days of

the CSB via email of the need to prepare a written

/£ Formatted: Font color: Text 1

B Formatted: Centered
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For Outpatient TC cases, CSB staff are responsible

admission or start

Conditional or Unconditional Release Plan and the

receipt of the

of OPTC period

dué.date for the plan to be returned. The state

for identifying treatment and support needs in the
community, initiating referrals for services, and
communicating any updates on the individual’s

Upon start of

hospital will establish a due date no less than ten
(10) business days from notification.

progress to the DBHDS facility’s Forensic OPTC period and |“The hospitalawill work jointly with the CSB in the

Coordinator and Office of Forensic Services. Ongoing development of the Conditional on.Unconditional
Release Plan.

The CSB NGRI Coordinator shall develop and

transmit to the state hospital a fully developed Hospital staffwill provide notice to the CSB of

conditional release plan (CRP) or unconditional thexoutcome of the Temporary Custody court

release plan (UCRP) with all required signatures. hearingand copies of any orders issued from that
hearing.

If an NGRI acquittee is approved by the couft for By the deadline

Conditional or Unconditional Release following the indicated by the

Temporary Custody period, the CSB is responsible

state hospital

for implementing the release plan.

Upon receipt of

evaluation(s)

Ongoing

Within two (2)
business days of the
court hearing or
receipt of order

courtorder
approving release

/[ Formatted: Font color: Text 1
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The CSB NGRI Coordinator and/or the CSB Ongoing Statethospital staff shall inform the CSB NGRI At least two (2) /{ Formatted: Font color: Text 1
discharge planner will attend inpatient CTP and Coordinator and'CSB discharge planner by email business days prior
TPR meetings in person. At a minimum, the CSB of the date and time of CTP and TPR meetings. to the scheduled
staff who is assigned lead discharge planning meeting
responsibilities shall participate in all treatment
team meetings and discharge planning meetings; The initial CTR meeting shall be held within seven Within seven (7)
however, it is most advantageous if both staff can calendar days of admission. calendar days of
participate in treatment teams as much as possible. admission
‘—[ Formatted: Centered
If the CSB NGRI Coordinator is unable to attend If CTP and TPR meetings must be changed from At least two (2)
CTP and TPR meetings, the CSB discharge planner Ongoing theworiginally'scheduled time, the state hospital business days prior
will ensure that they receive a summary update shall ensure thatthexCSB is made aware of this to the rescheduled
following each meeting. However, the CSB NGRI change via email. meeting
Coordinator shall attend any CTP and TPR
meetings for NGRI patients with approval for Ongoing
unescorted community not overnight privileges and It\is expected that the state hospital will provide
higher. alternative accommodations (such as phone or
video) if CSB staff are unable to attend in person,

If CSB staff are unable to phySically attend the and that meetings will be scheduled so that
CTP or TPR meeting, the CSB may request l1aisons can participate in as many treatment team
arrangements for telephone or video'eonference. Ongoing meetings as possible. /[ Formatted: Font color: Text 1
The indivi . . . . . At lez?:?t tw{? (2). - /‘[ Formatted: Font color: Text 1

¢ individual assigned to take the lead in State hospital staff shall provide notice to the CSB | business days prior
discharge planning will ensure that other relevant NGRI Coordinator of any meetings scheduled to \[ Formatted: Font color: Text 1
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parties (CSB program staff, private providers, etc.)
are engaged with state hospital social work staff.

In the event that the arrangements above are not
possible, the CSB shall make efforts to discuss the
individual’s progress towards discharge with the
state hospital social worker within two business
days of the CTP or TPR meeting.

Ongoing

revieW an acquittee’s appropriateness for a
privilege increase onrelease.

to the scheduled
meeting

The state hospital shall provide notice to the CSB

Within two (2)

NGRI Coordinator of the need for a risk
management plan (RMP), a Conditional Release

business days of

identifying the need

/[ Formatted: Font color: Text 1

Withifihwe (2)

Plan (CRP). or an Unconditional Release Plan

for a RMP, CRP, or

The CSB NGRI Coordinator shall review, edit business days ofithe | (UCRP)onee the determination has been made UCRP
sign, and return the risk management plan (RMP) missed meeting that a privilege request packet must be developed.
for individuals adjudicated as NGRI. This. notificationwill be emailed and will include
a deadline by whichithe CSB should submit the

Within ten (10) required documentation; at a minimum the CSB

business days of \|¢should be provided 10 business days to supply the
The CSB NGRI Coordinator shall develop and recelving the draft | necessary product.
transmit to the state hospital a fully developed RMP ifrom the state
conditional release plan (CRP) or uneenditional hospital
release plan (UCRP) with all regdired signatures by
the due date indicated. By the deadline

indicated by the

state hospital
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Note: Virginia Code §§ 19.2-182.2. 19.2-182.5 (C), and 19.2-182.6(C) explicitly require CSBs or BHAs to plan for conditional release in conjunction

with hospital staff and to implement the conditional release plan approved by the.court. The conditional release plan shall be prepared jointly by the
hospital and the CSB or BHA where the acquittee shall reside upon conditighal release.

Note: For some NGRI patients, the RMP or CRP may involve more than one.CSB. It is essential that theXCSB responsible for the development of these
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plans communicates effectively with other involved CSBs, and ensures that these plans arésigned as soon as.possible according to the time frames
above.

Note:; While it may not be possible for the CSB to attend every treatment planning meeting, participation in person or via phone or video conference is
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V. Needs Assessment
CSB responsibilities Timeframe State hospital responsibilities Timeframe
Discharge planning begins en-the-initialat the At admission and | The state hospital social worker shall complete the | Prior to the CTP or
presereening-evatuationpoint of admission and ongoing thereafter | comprehensive social work assessment. This within seven (7)
continues throughout hospitalization. In assessment shall provide information to help calendar days of
completing the discharge plan, the CSB shall determine the individual’s needs upon discharge. admission
consult with the individual, members of the
treatment team, the surrogate decision maker, and The treatment team shall document the
(with consent) family members or other parties, to individual’s preferences in assessing their unique
determine the preferences of the individual upon needs upon discharge.
discharge.
Ongoing
The CSB shall obtain required releases of At admission and
information. ongoing thereafter
The discharge plan shall include: As soon as possible
e The anticipated date of discharge from the |. upon admission and
state hospital ongoing
e The identified services needed for
successful community placement and the
frequency of those services
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e The specific public and/or private
providers that have agreed to provide
these services

e Ifreturning to jail, outline a stepsplan, for

CSB follow-up in the jail until the
individual’s-engeinspsychiatric stability

yntil return to the community,
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CSB shall assist with any required forms of As needed The state hospital shall assess if any form of Within one (1) week
identification, or obtaining required documents identification will be required for discharge of admission
that an individual may already have. planning purposes, what forms of identification
the individual may already have available, and
begin the process of obtaining identification if
needed
If the individual’s needs change or as more Ongoing As an individual’s needs change, the hospital Ongoing

specific information about the discharge plan
becomes available, the CSB staff shall update the
discharge plan accordingly

social worker shall document changes in their
progress notes and through
communications/meetings with the CSB.
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Note: The CSB and the state hospital treatment team shall ascertain, document, and address the preferences of the individual and the surrogate

decision maker as to the placement upon discharge. These preferences shall be addressed to the greatest degree possible in determining the optimal
and appropriate discharge placement (please see attached memo regarding patient choice in state hospital discharges)
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VI Pre-Discharge Planning
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Note: please see glossary for information regarding state and federal regulations concerning release of information for discharge planning purposes
CSB responsibilities Timeframe State hospital responsibilities Timeframe
For the following services, the CSB shall Within five (5) buisnessbusiness | The state hospital treatment team shall review
confirm the availability of servesservices, +0-business days of receiving the. | discharge needs on an ongoing basis. If
as well as the individual’s appropriateness referral referrals for the following services are needed
for services; or refer to a private provider for the individual, the hospital social worker Within two (2)
for services: shall refer the individual to the CSB business days of
responsible for discharge planning for the treatment team
e (Case management assessment for eligibility identifying the
e Psychosocial rehabilitation need for the
e Mental health skill building e = Case management services
e Permanent supp()rtive housing . Psychosocial rehabilitation
e PACT/ICT e Mental health skill building
o Other residential services operated e Permanent supportive housing
by the CSB or region e PACT/ICT
—Otherrelevantservices e Other residential services operated by
e Substance Use Services??>?? the CSB or region
e PHP/IOP e Substance Use Services222
e Individual/group therapy e PHP/IOP
e Other relevant services e Individual/ group therapy
P e  Other relevant services
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The CSB shall share the outcome of the
assessment and the date when the services
will be available with the hospital
treatment team.

Immediately upon completion of
the assessment

Individuals Returning to Jail:

A
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into the discharge plan the support needed for Formatted: Font: Not Bold, Font color: Text 1 ]
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discharge, they shall notify the state
hospital to begin the process of referral for
a DBHDS guardianship slot.

Within ten (10) business days of
notification of need for a
guardian

The hospital social worker shall notify the CSB
discharge planner that the treatment team has
determined that the individual is in need of a
guardian in order to be safely discharged.

If notified by the CSB that a suitable candidate

Within two (2)
business days of
determination

for guardianship cannot be located, the state

[ Formatted: Font color: Text 1

hospital shall begin the process of referring the
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individual to DBHDS Central Office for a

h { Formatted: Font color: Text 1

HIf DBHDS awards a Mental Health
Guardianship slot to the individual and the
individual is accepted by a public or
private guardianship program, the CSB

fmlmmediately upon notification
of ‘acceptance by the
guardianship program,

DBHDS guardianship-Guardianship slot. This
referral shall include a comprehensive
assessment of the individual’s lack of capacity,
and potential for regaining capacity. This
assessment shall be shared with the CSB upon
completion by the evaluating clinician.
Guardianship rReferrals required ffor forensic
patients hospitalized for restoration should be
submitted immediately upon being found
unrestorably incompetent to stand trial
(URIST) by the court.

Immediately upon
notification by the
CSB of the need
for a DBHDS
guardianship slot
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shall retain an attorney on behalf of the
individual to file a guardianship petition
with the court.
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The CSB shall obtain required
documentation and send the referral packet
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The state hospital will provide any copies of
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The CSB shall obtain required
documentation and send the referral packet

Within two (2) pusiness days of

Within one (1)

becoming discharge ready level

to mental health group homes.

If a patient is denied, the CSB should
attempt to obtain the reason for denial

2

EN

business day of

request from CSB

Upon notice ofAt denial,

Assisted Living (ALF) referrals:

Assisted Living (ALF) referrals:
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The CSB shall obtain verbal consent and
releases from the individual or the
surrogate decision maker to begin initial
contacts to facilities regarding bed
availability and willingness to consider the
individual for placement.

The CSB shall obtain required
documentation and send referral packets to

As soon as an ALF is being
considered, and prior to the
individual being determined to
be RFD

The state hospital will not recommend
congregate settings without first completing
the housing first evaluation to determine
patient needs and preferences.

The state hospital shall complete the UAI and
DMAS-96-

Within five (5)
business days of
the individual
being found
discharge ready
level 2
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completion of the
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The state hospital shall transmit the UAI and
DMAS- 96 to the CSB Upon request
fromapoteptial-placementthe- €SB-shalt Avreqrested
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If it is determined that a secure Memory
Care unit is recommended and that DAP
will be required to fund this placement, the
CSB shall completed the Memory Care
Justification form, submit to the
Community Transition Specialist for their
hospital, and receive approval prior to
referring to secure memory care units.

Prior to referring to private pay
Memory Care units

Nursing home (NH) referrals:

Nursing home (NH) referrals:
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releases from the individual or the
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As soonas an NH is being
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If a patient is denied, the CSB should
attempt to obtain the reason for denial.
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catchment area of the shelter and will
follow the procedures as outlined in the
CSB transfers section for out of catChment
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designee). Following this review, the medical
director (or designee) shall document
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CSB responsible for discharge planning, as
well as the CSB that serves the catchment area
of the shelter.

Prior to discharge
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Individualswvith-a-developmental-disabtity |, JIndividuals with a developmental disability
PP -chavnosis: (DD) diagnosis:
The-CSB-shall-determine-and-repert-to-the Upon identification than an individual admitted
Borpi et dnd b iden s Within-two-business-days-of to the state hospital has.a DD diagnosis, the
reeche-Ph-servieeshasowaiver—tson creliision hospitalsocial work director shall notify the Immediately upon
the-watver-watting list-or should-be CSBliaison/case manager and the CSB DD notification of
sereened-for-waiver director (or designee). diagnosis
Shen-trdieted-basedranthetnformation The state hospital shall notify the designated
abeverthe VIDES-shall- be-completed CSB lead for discharge planning of all relevant
HEH i tenbreiese - asend meetings, as well as the REACH hospital
Shoe S sha e e Fopr e L i liaison (if REACH is involved) so attendance Ongoing
forany tndividualwhe-is-notalready-being can be arranged.
followed by REACH
Within-threc-eatendar-daysof . | The state hospital shall assist the CSB in

Happlieable-the-CSB-shall-ensure-that-the adimnission compiling all necessary documentation to
ndividual-has-beenaddedto-the DD implement the process for obtaining a DD
Aot waiver and/or bridge funding. This may s

including conducting psychological testing and | #eededOngoing,
The- CSB-liaison-and-supperteoordinator Inmediately-upon-neotification-of | assessments as needed. Required
shall participate inthe development and need psychological
wpeketineotthodiseharecphn—inetadie testing and
attending-and-participating-in-treatment assessment shall
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team-mectines—dischareeplanping be completed
rcetitesand-otherrelitedecines: Attt on-and-onsoie The state hospital shall serve as a consultant to | within 21 calendar

the DD case manager as needed. days of referral
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Febenbpee e nnds i R Ongoing,
providers: The state hospital shall assist with coordinating

assessments with potential providers.
individual-and/or the-individual ssurrosate N At the time that the
degision-mtken The state hospital shall facilitate tours/visits individual is rated

with potential providers for the individual a discharge ready
The €SB-shallHoeate-and-seeureneeded Ongottg and/or the individual’s surrogate decision level 2
speetalists-who-willsupport-the-individual maker.

Note: When requested referrals or assessments Ongoing
Hrequiredthe-CSBshall faciitate-the are not completed in a timely manner, the state
transfer-of ease-management hospital director shall contact the CSB
B e e B Executive Director to resolve delays in the
aeceording-to-the Lransferring-Support referral and assessment process.
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will provide a discharge planning update on all of
their patients rated clinically ready for discharge
(level 1) weekly either via email or participation

in the census management meeting.
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i itals—The
state hospital.shall use encrypted email to provide
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others as appropriate) of every individual who is
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individual was determined to be clinically ready
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VIII. _Finalizing Discharge

Joint Responsibility of the State Hospital, CSB, and DBHDS Central Office
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minimum, the state hospital and CSB staff shall review individuals rated a 1 en the clinical readiness for discharge scale on a weekly basis and
document in the EHR on the identified form. =

Individuals rated a 2 on the clinical readiness for discharge scale shall be jointly reviewed at least once per month. To ensure that discharge planning
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is occurring at an efficient pace, the CSB shall provide updated discharge planning progress that shall be documented in these reviews. The regional
utilization structures shall review at least monthly the placement status of those individuals who are on the EBL.

The Office-of Community-IntegrationOffice of Patientof Patient Clinical Services shall monitor the progress of those individuals who are identified as
being ready for discharge, with a specific focus on individuals who are on the EBL.

When a disagreement between the state hospital and the CSB occurs regarding the discharge plan for an individual, both parties shall attempt to
revolve the disagreement and will include the individual and their surrogate decision maker, if appropriate. If these parties are unable to reach a
resolution, the state hospital will notify their Central Office Community Transition Specialist within three business days to request assistance in
resolving the dispute.

DEEINE THE EBLPlease see EBL definition in Glossary.
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CSB responsibilities Timeframe State hospital responsibilities Timeframe
In the event that the CSB experiences Within seven (7)
extraordinary barriers to discharge and is unable to calendar days of
complete the discharge within seven (7) calendar determination that
days of the determination that the individual is individual is
clinically ready for discharge, the CSB shall clinically ready for
document in the CSB medical record the reason(s) discharge
why the discharge cannot occur within seven (7)
days of determination. The documentation shall
describe the barriers to discharge (i.e. reason for
placement on the Extraordinary Barriers List
(EBL) and the specific steps being taken by the
CSB to address these barriers.
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The reduce readmissions to state hospitals, CSBs,

Prior to discharge

The state hospital shall collaborate and provide

Prior to discharge

in conjunction with the treatment team, shall
develop and complete (when clinically indicated)
a safety and support plan as part of the
individual’s discharge plan

Note: Safety and support plans are generally not
required for court-ordered evaluations, restoration
to competency cases, and jail transfers; however,
at the clinical discretion of the CSB and/or
treatment team, the development of a safety and
support plan may be advantageous when the
individuals presents significant risk factors, and
for those individuals who will be returning to the
community following a brief incarceration period.

Exception: Due to having a risk management plan
as part of the conditional release plan, NGRI

acquittees do not require a safety and support plan.

assistance in the development of safety and
support plans

Note: Safety and support plans are generally not
required for court-ordered evaluations, restoration
to competency cases, and jail transfers; however,
at the clinical discretion of the CSB and/or
treatment team, the development of a safety and
support plan may be advantageous when the
individuals presents significant risk factors, and
for those individuals who will be returning to the
community following a brief incarceration period.

Exception: Due to having a risk management plan
as part of the conditional release plan, NGRI
acquittees do not require a safety and support plan
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on applications for entitlements and other
resources submitted by the state hospital.
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following discharge

At discharge
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Within seven (7)

calendar days of

discharge
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Benefit applications:

Benefit applications:
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For any patient who is committed to a state facility

As soon as a

State hospital staff will verify insurance and

/ Formatted

(or CMA), and whose hospital stay is less than 30
days, the CSB shall initiate applications for Social
Security benefits.

The CSB shall complete the SSA-1696

discharge date is
finalized

Within three (3),

benefits upon admission. State hospital staft shall
initiate applications for Medicare, Medicaid,
Social Security benefits, Auxiliary Grant, and
other financial entitlements as necessary.
Applications shall be initiated in a timely manner

Prior to discharge
and per federal and
state regulations
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//
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/{ Formatted

Appointment of Representative Form and provide

businéss days of

a copy to the hospital social worker or benefits
coordinator.

A

per federal and state regulations
*
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The CSB shall contact the entity responsiblefor
processing entitlement applications (SSA, DSS,
etc.) to ensure that the benefits application has
been received and that these entities have.all

being requested,, |i Formatted
Note: For patients whose hospital stay is less than { ; p
30 days, the CSB.will be responsible for Social . ormatte
Security applications Formatted
Upon submission
A ¢ . . Formatted
*Note: For patiénts that will be applying for an
Auxiliary Grant some exceptions may apply for Formatted

programs with other agreements.

\
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\
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required documentation. R State hospital will request that the CSB complete I

30 days post- the SSA-1696. X Formatted
If benefits are not active with 30 days of the discharge, and every N\ Formatted
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responsible for processing-the-entitlement 15 days thereafter

al- until benefits-are

aetiveacquired

hospital shall notify the CSB of the type of
entitlementapplieationthe vital documents still

needed, as well as the date it was

requestedsubmitted, and include a copy of any
entitlapplications with the discharge
documentation that is provided to the CSB
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Discharge Transportation: R R [ Formatted:
The CSB shall ensure that discharge transportation \\\ { Formatted:
is arranged for individuals discharging from state Prior to scheduled \_ | Formatted:
hospitals. discharge date Y Formatted:
Note: When transportation is the only remaining Note: When transportation is the only remaining [ Formatted:
barrier to discharge, the state hospital and CSB barrier to discharge, the state hospital and CSB

will implement a resolution process for resolving will implement a resolution process for resolving

transportation issues when these are anticipated to transportation issues when these are anticipated to

result in discharges being delayed by 24 hours or result in discharges being delayed by 24 hours or

more. more., = [ Formatted:
Discharge Instructions:

. . : < F tted:
The treatment team shall complete the discharge { ormatte
information and instructions form (DIIF). State \\ { Formatted:
hospital staff shall review the DIIF with the Prior to discharge N [ Formatted:
individual and/or their surrogate decision maker \\{ "
and request their signature. Formatted:
Distribution of the DIIF shall be provided to all
next level of care providers, including the CSB.

R | [ Formatted:
The state hospital medical director shall be
responsible for ensuring that the physician’s
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discharge summary is provided to the CSB
responsible for discharge planning (and prison or
jails, when appropriate)

Ne-tarer-than-one
discharge

At discharges-soon
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the CSB responsible for discharge planning. If a
determination is made that an individual will be
relocating post-discharge, the CSB responsible for
discharge planning shall immediately notify the
CSB affected.

The CSB shall complete and forward a copy of the
Out of Catchment Notification/Referral form to
the receiving CSB.

**gee appendix for out of catchment referral

Note: Coordination of the possible transfer shall,
when possible, allow for discussion of resource
availability and resource allocation between the
two CSBs prior to the transfer.

Exception to above may occur when the CSB,
individual served, and/or their surrogate decision

placement is
confirmed

Prior to discharge
as soonas accepting
placement is
confirmed

ofthe-ortgmalESBentehmentarea discharge

CSB responsibilities Timeframe State hospital responsibilities Timeframe
Transfers shall occur when an individual is being Prior to discharge | The state hospital social worker shall indicate in
discharged to a different CSB catchment area than | as soon as accepting | the medicalrecord-any-pessibility-ef a-transterout Ongoine i

discharge

instructions the Case Management CSB and the
DischargedCSB to indicate a change in CSB..

#120237.1.25

Page 101 of 123

Rev.

[ Formatted: Font color: Text 1

””{ Formatted: Font color: Text 1

—| Formatted: Font: 11 pt, Font color: Text 1, Not

Highlight

””’{ Formatted: Font color: Text 1




FY2026 AND FY2027 COMMUNITY SERVICES PERFORMANCE CONTRACT

AMENDMENT 3
AMENDED AND RESTATED

MASTER AGREEMENT E¥-24-25

EXHIBIT K

Collaborative Discharge Requirements for
Community Services Boards and State Hospitals
Ll & Geriatri
Contract No. P1636.CSBCode.3

maker wish to keep services at the original CSB,
while living in a different CSB catchment area.

For individuals who are enrolled in CSB DD
services, please follow the Transferring Support
Coordination/DD Waiver Slots policy.
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At a minimum, the CSB responsible for discharge Prior to discharge,

and the CSB that serves the discharge catchment as soon as accepting

area shall collaborate prior to the actual discharge placement is
date. The CSB responsible for discharge planning confirmed
is responsible for completing the discharge plan,

conditional release plan, and safety and support R

plan (if indicated), and for the scheduling of
follow up appointments.

While not responsible for the development of the
discharge plan and the safety and support plan, the
CSB that serves the catchment area where the
patient will be discharged should be actively
involved in the development of these plans. The
arrangements for and logistics of this involvement
are to be documented in the discharge plan and the
individual’s medical record.

The CSB responsible for discharge planning shall
provide the CSB that serves the catchment area

where the patient will be discharging with copies A
of all relevant documentation related to the
treatment of the individual.
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Within two (2)
business-days of
notification of.intent
to transfer Priorto
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B e e
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If the two CSBs cannot agree on the transfer at HothrinHree /[ Formatted: Font color: Text 1
discharge, they shall seek resolution from the el bre
Director-ot- Community-IntesrationDirector of businessavsof
Clinical Services (or designee). The CSB R e e
responsible for discharge planning shall initiate tererer
this contact.
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Glossary -~

| Formatted: Font: 11 pt, Font color: Text 1

. . . Sy . L. . . F tted: Centered
JAcute admissions or acute care services; Services that provide intensive short-term psychiatric treatment in state mental health hospitals. ormattec: tentere

provides mental health, developmental, and substance abuse services within each city and county that established it and in which, in the case of a minor, \\

[
(
{ Formatted: Font: Not Bold, Font color: Text 1
[
(

Case management CSB/CSB responsible for discharge planning: The public body established pursuant to § 37.2-501 of the Code of Virginia that \
Formatted: Font color: Text 1
AN
aminor’s parent or legal guardian resides, or for adults, thean adult resides or in which surrogate decision maker resides. The case management CSB is o Formatted: Font: Not Bold, Font color: Text 1
responsible for case management and liaising with the hospital when an individual is admitted to a state hospital, and for discharge planning. If the { Formatted: Font color: Text 1

o L )

individual, -e+surrogate decision maker, or parent/legal guardian (in the case of a minor) chooses for the individual to reside in a different locality after
discharge from the state hospital, the CSB serving that locality becomes the receiving CSB.and works with the CSB responsible for discharge
planning/referring CSB, the individual, and the state hospital to effect a smooth transition and discharge. The CSB responsible for discharge planning is
ultimately responsible for the completion of the discharge plan. Reference in these protocols to CSB means CSB responsible for discharge planning,
unless the context clearly indicates otherwise.

Case management/ CSB responsible for discharge planning designations may vary from the definition above under the following circumstances:

1. When the individual’s living situation is unknown or /cannot be determined, or the individual lives outside of Virginia, the CSB responsible for
discharge planning is the CSB-which completed the pre-screening admission form.

2. For individuals who are transient or homeless, the CSB serving the catchment area in which the individual is living or sheltered at the time of
pre-screening is the CSB responsible for discharge planning.

3. When a CSB other than the pre-screening CSB is continuing to provide services and supports to the individual, then the CSB responsible for
discharge planning is the CSB providing those services and supports.

4. For individuals in correctional facilities, in local hospitals, or Veteran’s Administration facilities, or in regional treatment/detox programs, the
CSB responsible for discharge planning is the CSB serving the catchment area in which the individual resided prior to incarceration, or
admission to local hospitals, Veterans Administration facilities, or regional detox programs
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5. Ininstances in which there is a dispute related to which CSB is responsible for discharge planning, the state hospital will work collaboratively

with the CSBs involved to determine which CSB is responsible within two business days. If resolution cannot be reached, the state hospital will
contact their Community Transition Specialist who will make a determination based on the available information.

“B 4[ Formatted: Normal, No bullets or numbering

Census Management Meetings:- definition-Collaborative meetings that are consistently facilitated between CSBs and state facilities in an effort to
address barriers to discharge.

Comprehensive treatment planning meeting (CTP); FFhe-meeting; A meeting which follows the initial treatment meeting and occurs within seven days [ Formatted: Font: Not Bold, Font color: Text 1

(three days for children/adolescents) of admission to a state hospital. At this. meeting, the individual’s comprehensive treatment plan (CTP) is developed

{ Formatted: Font color: Text 1

by the treatment team in consultation with the individual, the surrogate decision maker (or parent/legal guardian for minors), the CSB and, with the
individual’s (parent/legal guardian for minors) consent, family members and private providers. The purpose of the meeting is to guide, direct, and

Formatted: Font color: Text 1

support all treatment aspects for the individual.

Co-occurring disorders: Individuals are diagnosed with more than.one, and often several, of the following disorders: mental health disorders,

—

Formatted: Font: Not Bold, Font color: Text 1

developmental disability, or substance use disorders. Individuals may have more than one substance use disorder and more than one mental health { Formatted: Font color: Text 1

disorder. At an individual level, co-occurring disorders exist when at least one disorder of each type (for example: a mental health and substance use
disorder or developmental disability and mental health disorder) can be identified independently of the other and are not simply a cluster of symptoms

resulting from a single disorder. Formatted: Font: Not Bold, Font color: Text 1

Discharge plan or, pre-discharge plan:, Hereafter referred to as the discharge plan, means an individualized plan for post-hospital services that is { Formatted: Font color: Text 1

developed by the case management CSB in accordance with § 37.2-505 and § 16.1-346.1 of the Code of Virginia in consultation with the individual, [ Formatted: Font: Not Bold, Font color: Text 1

surrogate decision maker, parent/legal guardian (in the case of minors) and the state hospital treatment team. This plan must include the mental health,
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developmental, substance abuse, social, educational, medical, employment, housing,legal, advocacy, transportation, and other services and supports
needed by the individual, consistent with subdivision A.3 of § 37.2-505, following'an episode of hospitalization and must identify the public or private
providers that have agreed to provide these services and supports. The discharge plan is required by § 37.2-505, § 16.1-346.1, and § 37.2-508 of the Code
of Virginia.

EBL:-Extraordinary Barriers List (EBL):—defi ne, /{ Formatted: Font: Not Bold, Font color: Text 1

Formatted: Font: (Default) Times New Roman, 11 pt,

e Patients with a civil legal status who have been identified as 1=.clinically ready for discharge and who have been RFD for 31+ days with a Font color: Text 1

primary need of Willing Provider, Guardianship, Individuahor Guardian unwillingto work toward discharge.
e Patients with a civil legal status who have been identified as b- clinically. ready for discharge RFD for 16+ days with a primary need of DD
waiver process or Other.

Formatted: Bulleted + Level: 1 + Aligned at: 0.25" +
Indent at: 0.5"

o o o

e Patients with other barriers not resolved after escalation Formatted: Font color: Text 1
/ Formatted: Font: 11 pt, Font color: Text 1
A

. Formatted: Font: (Default) Times New Roman, 11 pt,
——Proeess-Barriers .
A Not Bold, No underline, Font color: Text 1
EBL meeting: Refers to the twice aflonthly meétings for children and‘addlescents on the Extraordinary Barriers List at CCCA. Meetings are held every <+ [ Formatted: Line spacing: Multiple 1.15 li
second and forth week on Tuesdays. Wednesdays, and Thursdays, and includeithe CCCA treatment team, community providers, case managing CSB, Formatted: Font: (Default) Times New Roman, 11 pt,
parent/legal guardian, DBHDS Community Transition Specialist,’and other DBHDS staff and community partners as needed. These meetings focus on Font color: Text 1
discharge planning, addressing the Sighificant barriers identified by participants. Formatted: Font color: Text 1
Forensic Discharge Planners (CSB); Reles-and Responsibilities-(see +from-“DBHDS{Revised] Forensic Discharge Planner Protocol for Community Formatted: Font color: Text 1
Service Boards & Local and Regional Jails,” Revised 20482023): Refers to staff positions at the CSB that are funded by DBHDS to provide Forensic | Formatted: Font: (Default) Times New Roman, 11 pt,
Font color: Text 1
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Discharge Planning to individuals with Serious Mental Illness (SMI) and co-occurring disorders who are in local or regional jails in Virginia. The

forensic discharge planner is the single point of contact responsible for coordinating all necessany referrals and linkages within the jail and in the

community upon release. This individual should be a “boundary spanner,” capablé.of navigating various criminal justice, clinical, and social services

systems to ensure proper linkage. This role involves the development of a wifitten discharge plan whieh prioritizes goals and objectives that reflect the
assessed needs of the inmate. It also consists of care coordination with stafe hospital, community providers, and community supervision agencies,

including the exchange of treatment records, communication of treatment needs, and linkage of clients with.available services and support options upon

release. In the context of state hospital admissions of individuals admitting from or returning'to jail, the FDP staff are encouraged to participate in Formatted: Font: (Default) Times New Roman, 11 pt,
CTP/TRP meetings for individuals that they have determined qualify for servicesand who will be returning to jail from the state hospital, CSBs with Font color: Text 1
FDP positions should leverage those positions to support the stieeessful transition and discharge planning of individuals returning to jail following

N - Formatted: Font: (Default) Times New Roman, 11 pt,
hospital discharge. Font color: Text 1
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Forensic Evaluator: (GET Blarb-fromBH) A licensed clinical psychologist or psychiatrist with specialized training, education, and experience in
completing forensic evaluations. -trained—

Formatted: Font: (Default) Times New Roman, 11 pt,
Not Bold, No underline, Font color: Text 1

High-Service Utilizer: A person admitted to a state hospital under a civil and/orpretrial fofensic commitment, 3 or more times within a 2-year period
over the last 3 years. Due to the readmissions, this group may require special attention to discharge planning needs and placement in order to explore and

~ | Formatted: Font: (Default) Times New Roman, 11 pt,

Font color: Text 1

address reasons for readmission and or repeated criminal justice invelvement.

JInvoluntary admission: An admission of a minor that is ordered by acourt threugh a civiliprocedure pursuant to § 16.1-346.1 §16.1-340-§ 16.1-345 of <<

Formatted: Font: (Default) Times New Roman, 11 pt,
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the Code of Virginia. {
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Level 2 PASRR Screening; Federal law requires that all individuals (regardless of payer source) who apply as a new admission to a Medicaid-certified \\[

Formatted: Font color: Text 1

nursing facility (NF) be evaluated for evidence of possible mental illness or intellectual disability. This evaluation and determination is conducted to \ "\[

Formatted: Font: Not Bold, Font color: Text 1

ensure that individuals are placed appropriately, in the least restrictive setting possible, and that individuals receive needed services, wherever they are
living. The process involves two steps, known as Level 1(UAI) and Level 2 screening. The use of a Level 1 and Level 2 screening and evaluation is

Formatted: Font color: Text 1

known as the Preadmission Screening and Resident Review (PASRR) process. In Virginia, level 2 PASRR screenings are conducted by Ascend.
Individuals with a sole or primary diagnosis of dementia are exempt from Level 2 screenings.
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Minor: An individual who is under the age of 18 years. Any minor must have a legal guardian unless emancipated by a legal process. A minor who is 14 +7 {
years of age or over must give consent for admission and treatment or a parent/legal guardian may consent to a voluntary objecting minor. , /‘
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NGRI Courdinator (State Hosptial): (DEFINE ]
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NGRI Coordinator (CSB);, [ Formatted: Font: Not Bold, Font color: Text 1

Required knowledge: “«_ { Formatted: Font color: Text 1

) \[ Formatted: Indent: Left: 0.25"

1. Understanding of the basic criminal justice process and the Virginia Code related to insanity acquittees
Understanding of risk assessment and risk management in the community as well as the knowledge of what community resources are needed
for risk management

3. Ability to work with an interdisciplinary team

4. Ability to communicate well, particularly knowledge of how to write to the court and how to verbally present information in a courtroom
setting

5. Knowledge of person-centered planning practices that emphasizes recovery principals.

Responsibilities: “B { Formatted: Indent: Left: 0.25"
1. Serving as the central point of accountability for CSB-assigned acquittees in DBHDS state hospitals g { Formatted: Indent: Left: 0.5"
a. Ensuring adequate and prompt communication with state hospital staff, Central Office staff, and their own agency staff related to NGRI «—

. [ Formatted: Indent: Left: 0.8"
patients

b. Working with state hospital staff to resolve any bartiers to treatment or release planning for NGRI patients

c. Participating in all meetings where their presence is necessary in order to make decisions related to NGRI privilege increases or release

d. Jointly preparing Risk Management Plans, Conditional Release Plans, or Unconditional Release Plans; Promptly responding to requests
for modifications, reconciling differences, and returning signed documents to prevent delays to NGRI patient progress towards

discharge
2. Serving as the central point for accountability and overseeing compliance of the CSB and the NGRI acquittee when court ordered for «— { Formatted: Indent: Left: 0.5"
Conditional Release:
a. Oversee compliance of the CSB with the acquittee’s court-ordered Conditional Release Plan (CRP). -« { Formatted: Indent: Left: 0.8"
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b. Monitor the provision of CSB and non-CSB services in the CRP through agreed-upon means, including written reports, observation of
services, satisfaction of the acquittee, etc.

c. Assess risk on a continuous basis and make recommendations to the court

d. Be the primary point of contact for judges, attorneys, and DBHDS staff.

e. Coordinate the provision of reports to the courts & DBHDS in a timely fashion

f. Assure that reports are written professionally and address the general and special conditions of the CRP with appropriate

recommendations

g. Prepare correspondence to the courts and DBHDS regarding acquittee non-compliance to include appropriate recommendations for the
court to consider

h. Provide adequate communication and coordinate the re-admission of NGRI acquittees to the state hospital when necessary

i. Represent the CSB in court hearings regarding insanity acquittees

3. Maintain training and expertise needed for this role:-

a. Agree to participate in any and all DBHDS-developed training developed specifically for this role

b—Agree to seek out consultation'with DBHDS as needed

b.

e—Train other CSB staff and other provider staff (as appropriate) regarding the responsibilities of working with insanity acquittees,

/ //
/ / /| Formatted: Font: (Default) Times New Roman, Font

including the monthly and 6-menth6-month court report.s
c

X 4

Pretrial- Forensic Coordinator (State HesptialHospital):

Required knowledge:

1. Understanding of the basic criminal justice process and the Virginia Code related to pretrial defendants
2. Serves as a liaison between the jailsycourts, and-the state hospital, the Office of Forensic Services, and the Forensic Review Panel
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3. Ability to work with an interdisciplinary team

4. Ability to communicate well, particularly knowledge of how to write to the court and how to verbally present information in a courtroom
setting

5. Knowledge of person-centered planning practices that emphasiz€s recovery principals.

o A L

Responsibilities: x<% Formatted: Font color: Text 1
1. Ensures compliance regarding admissions, transfers and diseharges of patients transferred from jails or other correctional facilities in Formatted: Indent Left: 0.25"
accordance with facility and Departmental policies and procedutes; the laws of Virginia; court orders, NGRI GuidelinesManual, and ethical Formatted: Font: 11 pt, Font color: Text 1
and legal standards. Formatted: List Paragraph, Numbered + Level: 1 +
2. Ensures that patients transferred from ja##s-correctional facilities are served.in the most.appropriate level of security. Numbering Style: 1, 2, 3, ... + Start at: 1 + Alignment:
3. Works collaboratively with admissions staff'to ensure forensie patiénts are admitted according to DBHDS guidelines/Virginia statutes. Left + Aligned at: 0.5" + Indent at: 0.75"
4. Reviews forensic waitlist daily, triages patients foradmissions as needed Formatted: Font color: Text 1
5. Works with CSB and medical/mental health staff'in jails-correctional facilities for care coordination.

6. Reviews each court order for pretrial hospitalizationgevaluation, commitment, emergency treatment or temporary custody for legal
sufficiency. If indicated, works Wwith courts and attorneys torobtain revised court orders which meet legal standards and seeks assistance
from the Office of Forensic Services, if.needed.

7. Reviews, approves, and signs all correspondence to eourts regarding pretrial-forensic patients to ensure that policies and procedures are
followed and comply with Virginia Code:

8. Communicates/consults with.treatment teams and other staff regarding management decisions for patients transferred from jails. 4 Formatted: Font: (Default) Times New Roman, Font
color: Text 1

Page 115 of 123

Rev.
£120237.1.25



AMENDMENT 3
AMENDED AND RESTATED
FY2026 AND FY2027 COMMUNITY SERVICES PERFORMANCE CONTRACT
MASTER AGREEMENT E¥-24-25

EXHIBIT K
Collaborative Discharge Requirements for
Community Services Boards and State Hospitals
tult & Ceriatri
Contract No. P1636.CSBCode.3

9. Works closely with administrative assistant of forensic services and—treatmentand treatment team(s) and courts to monitor the schedules of

/{ Formatted: Font: 11 pt, Font color: Text 1

due dates of reports and hearing dates. Maintains current listing of all ‘secheduled eourt hearings, and due dates for reports to courts; ensure
that appropriate persons and entities are notified of hearing dates afid énsure that reports are submitted to court(s) on time,

10. Supervises or collaborates with evaluation team or assigned evaluators for DBHDS.

B Formatted: Font: (Default) Times New Roman, Font
color: Text 1

Formatted: Font: 11 pt, Font color: Text 1

\[ Formatted: Font color: Text 1
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Parent/legal guardian: (i) A biological or adoptive parent who has legal custody.of the minorpincluding either parent if custody is shared under a joint

;\[ Formatted: Font: Not Bold, Font color: Text 1

Formatted: Font: (Default) Times New Roman, 11 pt,

decree or agreement, (ii) a biological or adoptive patent. with whom thexminor regulasly resides, (iii) a person judicially appointed as a legal guardian of
the minor or (iv) a person who exercises the rights and responsibilities of legal cidstody byadelegation from a biological or adoptive parent, upon
provisional adoption or otherwise by operatiofi of law. The'director of the lo¢al department ofsocial services or his designee may stand as the minor’s
parent when the minor is in the legal custody of thedMocal department of social services,

Not Bold, No underline, Font color: Text 1
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JPrimary substance use disorder: An individual who is clinically assessed as having one or more substance use disorder per the current Diagnostic and

B Formatted: Font: (Default) Times New Roman, 11 pt,
Font color: Text 1

Statistical Manual of Mental Disorders (DSM) with the substance use disorder being the “principle diagnosis” (i.e. the condition established after
evaluation to be chiefly responsible for the admission). The individual may not have a mental health disorder per the current DSM or the mental health
disorder is not the principle diagnosis.

Process Barriers; Any Barrier jdentified for an individual who is ready for discharge in which a CSB or State hospital process is causing a delay in

Formatted: Font: Not Bold, Font color: Text 1
Formatted: Font color: Text 1
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movement to discharge. This includes identified CSB Tasks, Hospital tasks or Individuals with an identified discharge plan and a date is scheduled in
the future.
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Releases of Information: The practice of authorizing a healthcare entity to release protected health information to other healthcare providers, non-

healthcare organizations, or individuals. Obtained a signed release of information is best practice and should occur if at all possible; however,
collaboration and information sharing for the purposes of discharge planning does not require a release of information, with the exception of SUD
information protected by 42 CFR Part 2. While releases of information are best practice, they should not be a barrier to discharge. These activities are
explained in the Code of Virginia § 37.2-839. Additionally please see HIPAA requirements on Treatment, Payment, & Health Care Operations, Lastly

this provision is covered in the Human Right Regulations 12VAC35-115-80- B.8.g.,

State hospital: A hospital or psychiatric institute, or other institution operated by DBHDS that provides acute psychiatric care and treatment for persons

with mental illness.

Surrogate decision maker; A person permitted by law or regulations to authorize the disclosure of information or give consent for treatment and services,

\\

including medical treatment, or participation in human research, on behalf of an individual who lacks the mental capacity to make these decisions. A
surrogate decision maker may include an attorney-in-fact, health care agent, legal guardian, or, if these are not available, the individual’s family member
(spouse, adult child, parent, adult brother or sister, or any other relative of the individual) or a next friend of the individual (defined in 12VAC35-115-
146).

Jreatment team; The group of individuals responsible for the care and treatment of the individual during the period of hospitalization. Team members

shall include, at a minimum, the individual receiving services and theirparent/legal guardian (if a minor), psychiatrist, a psychologist, a social worker,
and a nurse. CSB staff shall actively participate, collaborate, and consult with the treatment team during the individual’s period of hospitalization. The
treatment team is responsible for providing all necessary and appropriate suppotts to assist the CSB in completing and implementing the individual’s
discharge plan.

Treatment plan: A written plan that identifies the individual’s treatment, educational/vocational and service needs, and states the goals, objectives, and

interventions designed to address those needs. There are two sequential levels of treatment plans:
1. The “initial treatment plan_(or “initial plan of care”),” which directs the course of care during the first hours and days after admission; and
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2. The “comprehensive treatment plan (CTP),” developed by the treatment team with CSB consultation, which guides, directs, and supports all
treatment of the individual.

[ Formatted: Font: Not Bold, Font color: Text 1

Treatment plan review (TPR): [Treatment planning meetings or conferencesheld subsequent to the CTP meeting.
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Eligible patients will be seen by CSB staff (outpatient therapist, Forensic Discharge Planner, case manager, psychiatrist, etc.) within seven

s iy [ Formatted: Centered
calendar days of discharge from a state hospital (assessments by emergency services are not considered follow-up appointments). 80% of

i . { Formatted: Font color: Text 1
eligible patients will be seen by a CSB clinical staff member within§even calendar days of the discharge date, either in the community or
in a local or regional jail-
2.

CSBs will have a state hospital 30 day readmission rate of 7% or below

S—Gle Patients followed by CSBs will have an average length of stay on the extraordinary barriers list (EBL) of 60 days or less. *Please
4-3.CSBs that serve a population of 100,000 or more will have an average daily census of ten (10) beds or less per 100,000 adult and geriatric
population. DBHDS shall calculate the CSBs’ average daily census per 100,000 for the adult and geriatric population for patients with the

following legal statuses: civil temporary detention order, civil commitment, court mandated voluntary, voluntary, and NGRI patients with
48 hours unescorted community visit privileges

All data performance measure outcomes will be distributed to CSBs by DBHDS on a.monthly basis or as availab
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